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Logical Framework template (from the ROM Handbook 3.5.2)
	
	Intervention logic
	Indicators
	Baselines
	Targets
	Sources and means of verification
	Assumptions

	Overall objective: Impact
	The broader, long-term change which will stem from a number of interventions by the partner government and development partners, which the EU-funded action will (indirectly) influence
	Measures the long-term change at country or sector level. For example, literacy rate disaggregated by sex. However, it is normally not appropriate for the project itself to try and collect this information
	Ideally drawn from the partner's strategy
	Ideally drawn from the partner's strategy
	To be drawn from the partner's strategy.
	

	Purpose: Outcome
	The medium-term effects of the action which tend to focus on the changes in behaviour resulting from project/ programme outputs. The EU funded action will contribute to these changes
	Measures the change in factors determining the outcome. For example, number of children enrolled/completing school disaggregated by sex
	Starting point or current value of the indicator
	The intended value of the indicator
	Sources of information and methods used to collect and report (including who and when/how frequently)
	Factors outside project management's control that may impact on the outcome-impact linkage

	Expected Results: Outputs
	The direct/tangible outputs (infrastructure, goods and services) delivered by the action. These can be controlled directly and as such can be linked to the donor-funded assistance
	Measures the degree of delivery of the outputs. For example, number of schools built and teachers trained disaggregated by sex
	Idem as above for the corresponding indicator
	Idem as above for the corresponding indicator
	Idem as above for the corresponding indicator
	Factors outside project management's control that may impact on the output-outcome linkage

	Activities
	Listing activities (per Expected Results)
	No Indicator, no targets, no baselines no sources of verification.
Resources needed 
- financial
- HR
- Equipment
	




