
Sectoral investment opportunities around the privatisation of Ukrainian strategic state-owned assets
Pitching session organised by the European Commission, in cooperation with the State Property Fund of Ukraine (SPFU) and the Ministry of Economy and Environment of Ukraine

	Date & time
	1 October 2026 (TBC), 09:30-14:30 CET (one-on-one meetings until 16:00)

	Location
	European Commission building at Rue Montoyer 34, 1000 Brussels (Visitor registration and passport/ID required for access)

	Format
	In person, upon invitation

	Target group
	EU-based companies and sectoral business associations

	Sectors covered
	Critical Raw Materials | Chemicals | Rail transport

	Language
	English

	Contact
	eu.ua.business.engagement@lt.ey.com



	About the session



At the third EU-Ukraine Business Summit in Brussels (April 2026), the European Commission, together with the State Property Fund of Ukraine and the Government of Ukraine, opened the door to Ukraine's privatisation agenda - setting out the legal framework, auction mechanisms  and introducing an emerging pipeline of state assets available to private investors. This session takes the next step: moving from the overall process to concrete, investable opportunities.
For the first time, specific assets will be presented in detail, giving EU companies a direct view of the enterprises coming to market. The session is deliberately timed ahead of the SPFU privatisation auctions taking place 13 - 20 October 2026, so that interested investors can prepare, ask questions and engage with the authorities before bidding opens.
Why attend:  Participants gain first-hand insight into priority Ukrainian assets across three strategic sectors, a clear understanding of the auction process and available financing and de-risking support, and the opportunity to engage directly with the Ukrainian authorities ahead of the October auctions. The full list of assets is presented in  Annex.
How the day is structured: 
· An opening overview - the State Property Fund opens with the overall privatisation process, with a focus on transparency, integrity and the legal status of sanctioned assets; 
· A financing perspective - DG ENEST outlines how future investments into the modernisation of acquired assets can be financed through the Ukraine Investment Framework (UIF); 
· Three sector deep-dives - three sector clusters - Critical Raw Materials, Chemicals and Industrial Products - each combining an industry outlook, the business case for EU companies, a presentation of the specific assets by SPFU, and a dedicated Q&A; 
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· Direct engagement - closed one-to-one meetings between companies and SPFU representatives to discuss individual assets in confidence (scheduled upon prior request to the  organisers)
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	Agenda



	09:00 – 09:30
	Registration, coffee & networking

	09:30 – 09:45
	Welcome and opening remarks
DG ENEST, Ministry of Economy and Environment of Ukraine

	09:45.10:15
	The privatisation process in Ukraine, with a focus on transparency and integrity of the process and legal status of sanctioned assets
SPFU

	10:15 – 10:30
	Possibilities to finance the modernisation of acquired assets via the UIF
DG ENEST

	10:30-10:45
	Coffee break

	10:45-11:45
	Cluster 1 - Critical Raw Materials (Titanium) and Metal Production (Aluminium). Industry outlook & Presentation of associated assets 
Ministry of Economy and Environment of Ukraine, DG ENEST, DG GROW (TBC), SPFU

	11:45-12:45
	Cluster 2 – Chemicals. Industry outlook & Presentation of associated assets 
Ministry of Economy and Environment of Ukraine, DG ENEST, SPFU

	12:45 - 13:30
	Lunch break (cafeteria onsite)

	13:30 – 14:30
	Cluster 3 - Railway sector (equipment). Industry outlook & Presentation of associated assets |
Ministry of Economy and Environment of Ukraine, DG ENEST, DG MOVE (TBC), SPFU

	14:30 – 16:00
	One-on-one meetings (upon request to the organisers)
Confidential bilateral discussions between companies and SPFU representatives


Annex - Assets to be presented and for consideration by European companies (preliminary)
The following assets are indicative and may be updated ahead of the session. Indicative starting prices are provided for orientation only and are subject to official appraisal and confirmation by the State Property Fund of Ukraine.
	Cluster 1 | Critical Raw Materials and metal production



	Asset
	Industry
	Overview
	Indicative starting price

	LLC “ZTMK” — Zaporizhzhia Titanium-Magnesium Combine
	Non-ferrous metallurgy — titanium
	A key enterprise in Ukraine's titanium industry, performing the full production cycle: titanium sponge, ingots, slag, purified titanium tetrachloride, castings and ferrotitanium. Its titanium and alloys serve aviation, aerospace, energy, chemical and other high-tech industries.
	€18,738,042

	JSC “ZALK” — Zaporizhzhia Aluminum Combine
	Non-ferrous metallurgy — aluminium
	Historically one of Ukraine's largest non-ferrous metallurgy enterprises and its only large complex built to produce primary aluminium and alumina, with competencies in crystalline silicon and aluminium alloys. The state owns 97.55% of shares, put up for privatisation in 2026.
	€3,710,993

	MHZ Pool (LLC “Mykolaiv Alumina Plant” — pool of 5 enterprises)
	Aluminium / alumina production
	One of the largest alumina producers in Europe — the raw material for aluminium smelting. Formerly a RUSAL asset (Oleg Deripaska), confiscated to state revenue; production halted since the full-scale war. In June 2026 the SPFU consolidated the assets into a single property complex.
SPFU object profile
	€162.48m corporate rights + €44.49m bauxite/alumina

	MHZ Alumina (separate lot)
	Aluminium / alumina production
	60.9 thousand tonnes of metallurgical-grade alumina, offered as a separate lot.
	€14.24m

	Demurinskyi Mining and Processing Plant
	Titanium-zirconium deposit
	One of the largest mining and processing enterprises in Ukraine. Since 2006, the enterprise has been developing the Vovchanske complex placer titanium-zirconium deposit in Dnipropetrovsk region. Preliminary processing is carried out at the mine site, followed by mineral separation at the processing plant.
SPFU object profile
	
€ 32,390,820



	Cluster 2 | Chemicals (fertilizers)



	Asset
	Industry
	Overview
	Indicative starting price

	JSC “Zhytomyr Chemical Fiber Plant”
	Man-made & synthetic fibers
	Industrial enterprise in Zhytomyr specialising in man-made and synthetic fibers (KVED 20.60), in the basic chemical and polymer segment. Output serves as feedstock for the textile, technical and other processing industries.
	TBC

	JSC “Sumykhimprom”
	Mineral fertilizers & inorganic chemistry
	Large chemical complex in Sumy producing basic chemicals — iron sulfate, ferrous sulfate (copperas), aluminium sulfate and others; historically a significant mineral-fertilizer producer. Operates an extensive industrial site with core and auxiliary production shops.
SPFU object profile
	€19,138,310

	JSC “OPZ” — Odesa Port-Side Plant
	Nitrogen fertilizers & port transshipment
	One of Ukraine's largest chemical complexes, near the port of Pivdennyi on the Black Sea. Core specialisation: ammonia and urea production, plus transshipment of ammonia, urea, methanol and other products — combining a major producer with an export logistics hub.
SPFU object profile 
	€84,010,229



	Cluster 3 | Railway sector equipment



	Asset
	Industry
	Overview
	Indicative starting price

	JSC “DEVZ” — Dnipro Electric Locomotive Building Plant
	Transport machinery — railway
	Ukraine's base enterprise for the design and production of mainline and industrial DC and AC electric locomotives (the DE1 and DS3 were designed and built here). Its production base also supports metalworking, electrical components and repair/modernisation of railway equipment.
	TBC

	Railway cars 
	Rail freight rolling stock
	1,545 railcars confiscated under a Ministry of Justice lawsuit against OJSC “Belaruskali”. Status: preparing for inspection, pending appraisal and customs regime determination; starting price to be set after appraisal.
	≈ €42.55m (preliminary est.)

	PJSC “Kryukiv Railway Car Building Works” (possible)
	Rail rolling stock manufacturing
	25.07% stake (28,669,889 shares) confiscated by the High Anti-Corruption Court on 14.01.2026 and transferred to SPFU in April 2026. Ukraine's largest railcar manufacturer (Kremenchuk): freight and passenger cars, metro cars and escalators.
	≈ €32.73m (25% package)
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